To know Him and to make Him known

/’&” - HEBRON LUTHERAN CHURCH
“ | 2 COUNCIL MEETING MINUTES

ebron

sitherais March 10, 2026

bhuarch

Call to Order: 6:30 PM

Present: Ray Brake, Toby Cook, Connie Crowder, Roben Dixon, Gina Ford, Mark Goetting,
Randy Graves, Debbie Kloos, Randy Long, Katie Saunders, Keith Sholander, Jim Wakefield
Pastor Stoops, David Eichenberg.

Absent: Jim Wakefield

Birthdays/Anniversaries: None.

Guest(s) : Doug & Priscilla Mueller (God’s Table) — Looking for additional volunteers and help
to get the word out.

Approval of Agendas and Reports: The motion to accept the minutes and reports was made
by Connie C. and seconded by Katie S. The motion passed.

Ongoing Business

1. Calendar:
a. Upcoming Dates

i. Mar 21 - CPR Class — @Hebron Fire Department from 9:00AM / 1:00PM.
Cost is $15/person

ii. Mar 29 — Palm Sunday // Easter Egg Hunt (between services)

iii. Holy Week:
1. April 24 (Maundy Thursday) 7:00 PM
2. April 3 (Good Friday) Noon & 7:00 PM
3. April 5t (Easter) 7:30 (Sunrise) / 9:00/ 11:00

iv. Other Congregational Forums — May 17t; Aug 9t; Oct 11t

2. Operations Review (David Eichenberg)
a. Financial Overview 2026 (David Eichenberg):
i. Additional expenses: Snow Removal; Utility Bills; KY Annual Report
b. Contribution History for Funds (Handout - Spreadsheet)
c. Nomination for Stewardship and Finance Team

i. Keith S. moved to nominate Ladonna Perry for 3-year term. Motion was
seconded by Mark G. Motion approved.

d. Ministry List (Handout provided by David E.)
e. Parsonage Tear Down — Discussion on timing of cutting off power and Boone



County Historical Society evaluation visit.
f. International Missions — Three areas to focus: Water Wells; Ethiopia; other.
i. Additional discussion at April's meeting
g. Items tabled to be discussed at Council Retreat:
i. HR Team Guidelines
1. Gina F./ Mark G. / Debbie K. will report next month
ii. Security / Safety Plan

Ongoing Priorities (As determined by Council)

1. AC Replacement Plan

a. David’'s Report provided details. First payment made. Additional electrical work
required.

2. Council Retreat Review Priorities
a. Long Range Planning Document
i. Mark G/ & Randy G. committee leads
b. Staffing
i. Debbie K. committee lead
c. Assimilation / Connection/ Fellowship
i. RobenD./Keith S. committee leads
d. Governing Documents Review / Updates
i. Randy L. committee lead

New Business
1. Update on Joe Hopperton’s Role as Director of Youth Ministry
a. Pastor Stoops held a discussion with Joe.
2. Potluck Plan / Church Picnic
a. Dates — Discussion to align with Unity Service on Fifth Sunday on the Month
b. Responsible Lead(s) — Fellowship Committee
c. Success Metric — Not resolved but looking at blend of members in attendance,
3. Council Visibility
a. Second Sunday Fellowship (September 13t")

Motion to Adjourn: Motion made by Connie Crowder and seconded by Randy Graves.
Motion passed.

e Next Executive Council Meeting Wednesday, April 8, 2026, at 5:30PM
e Agenda, Minutes, Staff Reports by end of day Friday, April 10t

e Next Council Meeting Tuesday April 14, 2026, at 6:30PM



